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Achieving a Balanced Budget for 2014-2015 
 
Vision:  Preparing Our Students Today for the World of Tomorrow  
 
Mission:  We are a learning organization committed to providing a quality educational experience 

for every student in a safe and caring environment.  
 
 
On May 6, 2014, the Administrative Council presented a balanced budget to the Business Committee of 
the Whole. The following report outlines the priorities, goals, and considerations that influenced the 
decisions which resulted in a proposed balanced budget for 2014-2015. 
 
Priorities: 

 Bluewater District School Board (BWDSB) Strategic Plan priorities:  
o Ensure the well-being of students and staff in a safe supportive environment for teaching, 

learning and working; 

o Provide quality instruction and learning experiences in an equitable and inclusive 
environment; and 

o Encourage parent engagement. 

 Be accountable for the responsible stewardship of resources.  

 
Goals: 

 To present a balanced 2014-2015 budget to the board of trustees in a timely fashion; 

 To maintain the focus on student achievement and well-being; 

 To align expenditures with revenue with minimal reductions to meet the vision and priorities of the 

BWDSB Strategic Plan; 

 To reduce the financial impact of 29% (reduced from 32% due to closure of Kinghurst CS and the 

roll out of full day kindergarten) excess student spaces on the board’s operations; and  

 Generate additional revenue sources for the board. 

 
Considerations: 

 Strategic priorities of the board; 

 Implementation of the Technical Paper 14-15 and Ministry of Education Finance department 

procedures and recommendations (managing surplus space, addressing supply teacher costs, 

sharing resources/back office processes, “Capital deficit position is crowding out operating”); 

 Redirecting / re-allocating additional funding (e.g. $185,000 administration funding) to support 

other areas where funding has decreased due to declining enrolment -  e.g. FNMI supports, 

Long-Term Suspension and Expulsion and Supervised Alternative Learning therapeutic support;  

 The need to match expenditures to the reductions in revenue; 

 Maintenance of valued programs – Special Education, Outdoor Education Centre; French 

Immersion, Supervised Alternative Learning; Specialist High Skills Majors;  

 Enhancement of student programming supports to respond to changing needs of students (e.g.  

e-Learning, Acceleration, Advanced Placement courses, Dual Credit); 

 Utilizing generated English Second Language (ESL) funding  (~$200,000) to support increased 

student needs and International students; 



 Research based delivery/programming models for students (differentiated instruction, 

programming for students with special education needs, student mental health and well-being) 

 The impact of declining enrolment on revenue in the short-term and the long-term and impact on 

student programming, staffing, and board operations; 

 Patterns of usage of school- and system-based resources from previous school year; 

 Costs to maintain the integrity of our computer technology infrastructure and authoritative data 

systems – i.e. BEAM, student management system and personnel/payroll systems; 

 Investment in data integration processes as recommended by the Ministry of Education 

operational reviews to increase access to and reliability of data for decision making; 

 Exploring additional revenue sources for the board (e.g. International Students); 

 Changing needs of students and trends in education with greater emphasis on e-learning, digital 

resources, research based instructional strategies, reduced usage of traditional media and text 

books (i.e. closure of media library); 

 Equitable access to system supports; 

 Using resources to address differentiated needs of students; 

 Reducing expenditures on excess space (i.e. utilities, maintenance); 

 Alternatives to traditional resources – support for increased use of technology and online 

resources;  

 Focus on health and safety in science and technology classrooms;  

 Minimizing the impact of reductions on student learning; 

 Risks to board operations and business functions; 

 Ways to generate additional revenue for the board to offset reductions in revenue due to declining 

enrolment and increased student needs; 

 Ways to minimize and mitigate the impact on students and classroom priorities; 

 Ministry of Education mandates – FDK staffing increases, specialized EPO funding; 

 Staffing reductions due to declining enrolment and consolidation of services; 

 Staffing allocations as per collective agreement requirements; 

 Non-replacement of system positions due to staff attrition. 

 
Additions to Operating Budget for 2014-2015: 

 Mandated through negotiated MOU and Grant for Student Needs Regulation: 

o 2% grid increase for ETFO 

o No unpaid days in 2014-2015 

o Addition of 22 classrooms for full day kindergarten program, increased teaching and early 

childhood educators 

o Transportation expense matched to revenue 

 Adjustment in reimbursement rate for travel due to fuel increases. 

 Continuation of the technology upgrades and increased resources to support network integration. 

 
Reductions to Operating Budget for 2014-2015: 

 Plant operations expense reductions to match revenue, including closing unused rooms to reduce 

costs of operating ($429,688) 

 Re-allocation of department expenses ($150,000) 

 School budgets to reflect declining enrolment and historical spending patterns ($500,000) 

 Alignment of special education equipment purchases to revenue ($300,000) 

 Revision to depreciation expense to reflect remaining useful life of assets ($648,000) 

 Closure of BEC Media Library (<$100,000) 

 Staffing Reductions and Allocations - matched to revenue reductions, declining enrolment, and/or 

collective agreement requirements. 



 
 
Areas of Over Investment: 
The following are included in the proposed balanced budget: 

 Outdoor Education Centre programming 

o $185,000 

 Staffing Educational Assistants Allocations 

o Staffing allocations for Educational Assistants exceeds revenue by approximately $3M. 

 
Public Consultation and SEAC Recommendations:  Additional enhancements for consideration 
that require an annual commitment of funding not currently sustainable: 

 Section 23 Classrooms 

o $100,000 

 Dedicated gifted staffing and programming  

o $256,078 (2011-12 budget) 

 
Summary: 
Administrative Council utilized information collected during multiple school visits, through ongoing 
conversations with school administrators, by monitoring monthly financial statements, and reviewing the 
priorities articulated by trustees at committee and board meetings to make informed decisions and 
recommendations for the proposed 2014-2015 budget. Deliberation occurred over several months and a 
balanced budget was presented on May 6, 2014 that reflects our best understanding of the priorities and 
goals that focus on student achievement and well-being, and efficient and effective board operations.    

 
 
Future Considerations: 
There are several budgetary pressures that will continue to result in reductions to future board revenues.  
These include: 

 Projected secondary school enrolments continue to decline for next 15 years; 

 Reductions in levels of Grants for Student Needs (GSN’s); 

 Ongoing reductions to Special Education Grants over next three years (High Needs Amount for 

supports for students with intense needs – e.g. educational assistants); 

 Further declines in top-up funds for plant operations; and 

 Long-term accommodation reviews to address ~ 30% excess student spaces.  
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